
AGRF:&MEP?T POR SECURITY Sl$RVICm 

This Agreement (hmeinafler referred to as "A~e@ment") is made and entered into 
on this - 1 2  day of Mach, 2004 by and bedween Regency Hotel & Hospital Company, 
P.O. Box 700, Safat 13700 Kuwait (hereinafter refared to as "REGENCY7'), axid 
Blackwater Security Consulting, Inc., located at 850 Pucldin Ridge Road, Moyock, 'North 
Cosolina 27959 (hereieinai?~ refmed to as "BLACKWATER"). 

WHEREAS, REGENCY has.sipd an Apmnent with ESS.Support Services 
Worldwide, Ewest Support Services (Cyprus) International Eirnited 84 Nicov Patti,chi 
Street, Mdtania Building, 3070 Limassol, Cyprus, Postal Address: P.O. Box 52408, 
4064 Lirnassol, C y p s  a contractor pmviding catering support sa-vices and design and 
build services to US Anned Farces and other US contracting agencies in Iriq and Kuwait 
hereinafter ref'ed to as "%SS" and whereas REGENCY is desirous to obtain security 
services to support REGENCY'S contract with ESS in Iraq, Kuwait, Jordan and Turkey 
(hereinafter collectively referred to as the LT.m~tory7'); and 

WHEREAS, BLACKWATER has familiarized itself with the ESS and 
REGENCY operations and being professionally experienced in tbe security field of 
works to provide such services; and 

WHEAREAS, REGENCY and BLAC.KWATER desire to enter into aa 
agreement wherein BLACKWATER provides certain security services in support of the 
ESS Contracts and ESS operations irz. the Territory utilizing the specialized management, 
personnel md resources cxmently utilized by BLACKWATER in its business. 

NOW, THEREFOFU, in considemtion of the mutual prwnises, agreements and 
mvenants and for other good and valuable consideration, the receipt and sufficiency of 
which are aoknowledged by the parties he-, the p&es hereto agree as follows: 

A m  
BLACKWATER RESPONSI[BKX*r-X B WORK SCOPE 

/' 

1.1 BLACKWATER shall caxrry out Security Services, as desned below in this 
.Section, for ESS in the Territory, including movenxent of ESS's staff, 
management and workforce thoughout Kuwait and Iraq, and across coux1try' 
borders, including the bordms of Iraq, Kuwaipkey andj Jordon. 
BLACKWATER shall provide to BSS t l~e following security sewices listed in 
Agumdix A. (Appendix A, Provision of S d t y  Services, is hereinafter refexxed 
to as the '%e&ty Services"), at the quantities and unit price& contained in 
A D D ~ ~ X  B. 

1.2 BLACKWATER Conductincr of Securitv Omrations. 

1.2.1 BLACKWATER is an independent contractor of REGENCY any and 
a l l  mpiroyees of BLACICWATER shall in no way be deemed 
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employees of REGENCY for any purpose hereunder. REGENCY 
shall designate all Security Services to be performed hereunder in regard 
to the ultimate result to be obtained; however, BLACKWATER shdl 
have complete and absolute control of the methods and details of the 
performance of such designated Security Services. All services 
provided hereunder shall be performed to the satisfaction of REGENCY 
md ESS. The Parties shall mutually define a service level agreement 
*thin thirty (30) days of mobilization which will enable performance to 
be measwed by both parties. 

BLACKWATER shall perform. the work in a safe, proper and 
workmanlike manner in aocordaxlce with generally accepted current good 
pmtices of the security industry. The! protective services detail will 
undago a pre-deployment training mission to include Mission Standard 
Operational Procedures, adherence to standardized use of deadly force 
policies and rules of engagement. DLACKWATER will implement a 
Mission-Standard C-)pwational Procedures rnannal. that adheres to 
Diplomatic Security Protective Operations. RLACKWATfi;R views the 
Security Services it will provide to ESS and REGENCY as a Law 
enfor~ement missiop and will XUUZ~ to ths Diplomatic ~ecu1Wmices 
&pe Deadly Force Policy and Rules of Engagement, REGEWY and 
ESS understand that such poli6ies are subject to approval by the US 
E-mb~assy,y,C@ef of Mission, -- and are established by in Territory 

BLACKWATER shall provide Securfty Services within the Territory in 
accordance with the instructions given by ESS; provided, however, that 
BLACKWATER shall, at all times, have cdmplete authority anand 
responsibility to make: decisions regarding the suitability for movement 
required by ESS and the typi and level of protection required for ESS 
personnel, Any such decisions made by BLACKWATER shall be 
based on weather, cmmt threat activity in the Territory and a?& other 
£''tors which may affect the safe movement of ESS personnel. 

1.2.4 BLACKWATER shall at all times be the sole judge of the safety and 
proprietary of ESS staff, management and ,worMbrce personnel 
movement and Seourity semices, as well as the level and type of 
Security Services provided. BLACKWATER shall. be under an 
absolute duty at all times to exercise its own reasonable discretion with 
respect to sde operations, movement of ESS personnel did the type and 
1,evel of Security S d c e s  provided to ESS; a d  no direction given by 
ESS sl~all be deemed to, lessen this duty or in any way to relieve 
BLACKWATER of this responsibility. 

1.2,5 REGENCY and ESS understand mld acknowledge that oertain of the 
swioes set forth in this Article 1 may require Iicases and prior 



approval fiom various government agencies of  the U.S. or otha 
applicable jurisdictions. BLACKWATER shall. endeavour to obtain, 
wi.th REGENCY'S and ESS's good faith cooperation, all such necessary 
glpprovds and licenses; provided, however, RZACKWATER &all not 
be responsible for m y  delay or aon-performace crrused by any act or 
mission of any government body. 

ARTICLE 2 
RECENCY RESPONSIBILEY 

In or& that BLACKWATER shall provide its Security Services in an expeditious, safe 
and professiond manner, REGENCY shall: 

Include BLACKWATER in ESS's d ~ i p a t e d  movement planning of staff, 
management, and workforce so that BLACKWATER can plan protection 
security for these movements well in advance if possible. REGENCY will 
request that ESS provide: n schedule of activities and movements in need of 
secwity s&ces at least Wenty four (24) hours in advance and for all missions of 
the BLACKWATER Protection Smice Details. Emergency xq16mments (those 
with less than 24 hours notice) will be considered but c m o t  always be 
guaranteed bemuse of the threat level in the Iraq eaviromnent or the inability to 
change prior wmmitments. 

2.2 REGENCY or ESS will provide all BLACKWAmR perswnel operaZing in the 
Tenitory with housing and subsistence. I f  REGENCY, or ESS, is unable to 
provide such housing and subsistence to any individual BLACKWATER 
personnel providing Security Services to BSS in the Territory, REGENCY will 
provide a per diem allowance to each mch BLACKWATER person. The amount 
of tl~e per diem allowance shall be mutually agreed to by both parties, but in no 
event shall such per diem be less than the most rrecmf published U.S. government 
JTR rates, The housing standard shall be single occupancy for supervisory level 
employees and double ocmpmcy for all others. Subsisterne shall mean three (3) 
meals per day and access to laundry facilities and international phone call sewices 
when appropriate and fnternd access to the extent that such services are 
physically available; provided, however, that each individual security person 
(whether U.S. citizen or third country national) utilizing such services shall be 
individually responsible for all costs associated with such services to the extent, in 
other words, BLACKWATER, shall not be responsible for any costs associated 
with Subsistence services. 

b 

2.3 REGENCY or ESS will provide BLACWATER, at no cost to 
BZACKWATER with office space and. equipment on ESS sites in Kuwait and 
Baghdad in order to supp01-t the necessary command and control elements of the 
BLACKWATER operation in support of ESS operations in the Territory. In the 
event that ESS is unable to provide office space a d  equipment at ESS sites, 



REGENCY will provi.de optional space near ESS sites at REGENCY'S 
discretion. 

2.4 REGENCY, at no ~ o s t  to BLACKWATER, will provide Kuwait visas, work 
permits and administration suppm for PLACKWATER personnel assigned to 
support ESS operations and working under the t a m s  and conditions of this 
Agreement. This administrative support will be provided at REGENCY'S 
expense. 

.rnTlCL-E 3 
REGENCY PURCEIASE OR LEASE OF OPERBTIONS SUPPORT 

EOIUIPMENT AND VEHICLES 

REGENCY will purchase or lease the following equipment necessary for the Security 
Sedces (hereinafter referred to as the "Equipent") as part of the price charged per man 
per day as defined in Appendix B. These costs will be 3x1 the form of a fixed dollar 
amount, per man per day, as outlined in Amendix B, with some Equipment leased by and 
some items owned by REGENCY, but in every case B&ms&pufchase, maintenance 
and replacanent is R E . E c e p t  as agreed .to by the parties as 
d e l i n e a t e r i i d i x  B, REGENCY bears the risk: of Equipment replacement and 
acquisition of new Equipment or replacaxlent Equipment as required to perform the tasks 
outlined in this Agreement. REGENCY shall maintain ownership of all Equipment 
purchased by REGENCY during the Term of this Agreement, unless otherwise mutually 
agreed to by the parties. REGENCY will require and follow BLACKWATER guidance 
on the pu'1~.chase o f  suppoa items. It is BLACKWATER'S responsibility to provide the 
final deuision on lypos of support item to purchase or lease. 

ARTICLE 4 
CONTRACT AGREEMBNT TERM 

This Agreement: is valid for a period of one (1) year b m  the date of the last Party's 
signatwe to this Agreement (the "Effective Date") and will automaticdiy be renewed for 
m additional one-year period under fhe same t&s and conditions mless cancelled with 
thirty (30) days written advance notice by e i t b  pasty. REGENCY shall have the right 
to terminate this Agreement or any portion hexeof, upon thirty (30) 
notice in the event that ESS is given written notice by Kellogg, 
cancellation of ESSk contracts, for any reason, or in the went h t  ESS receives written 

f 
notice from Kellogg, Brown & Root that ESS is no longer allowed to use any form of 
private security services. Notice o f  cancellation will bc sent by REGENCY to 1 

BLACKWATER at the address listed in this document. In the event of CancdlaPion , 
BLACWATER shall be paid its corr~pensation for services performed to the date of 
cancellation plus notification period. 

.,. . 



GR_TICLE 5 
SCHEDULE OF V O W  

BLACWATER'~ Mobilization period is twenty-one (21) calendar days &om tXIe 
Effective Datc of the mobilization payment. BLACKWATER shall receive the mutudly 

\ agreed mobilization papent  as outlined in Article 8 from REGZNCY within ten (10) 
days of signing of this Agreement, provided REGENCY has received the mobilization 
payment f i ~ m  ESS within the t imeme identified in the Agreement between ESS and 
REGENCY; provided firrtha that BLACKWATER is  relieved fiom any responsibility 
under this agrement until it receives such mobifization payment. 

BLACKWATER will provide to ESS Secwrity protection security ddails on an as 
required basis throughout the terrxx .of the Agreement, 

ARTICLE 6 

6. I.  1 BLACKWATER will obtain and maintain iri force at dl t h e s  during the 
term of the Agreement ins1xrance of the type and in the minimum mounts 
set forth 011 Ap~endix D attached to this Agreement and incorporated 
h d n  by reference. BLACKWATBR will name REGENCY as an 
additional inswed d will provide REGENCY with cMicates of 
insurance as evidence of suoh coverage upon execution ofthis Agreemerat, 

6.1.2 BLACKWATER is required to maintain Defense Base Act ("DBA") 
insurance on all of its employees working in the provision of Swurity 
Services, BLACKWATER will make all reasonable efforts to obtain 
the lowest possible cost for this insurance either by obtaining the 
insurance through REGENCY sources or combining W G E N C Y  4frorts 
with HSS efforts to obtain the best possible cost for this insurance. The 
cast of this insurance shall be passed on at cost from 
REGEN~/B];ACKwA'I%R to ESS for payment of same. DBA 
insurance payment is.part of the Advance Payment, as de6ned in Article 
8.1 below, and paid in conjunction with the Advance Payment. If ESS 
can provide DRA inmanoe coverage through BSS insurance facilities, 
then BSS will provide to REGENCYLBMCKWATER pass through 
coverage via a$opriate insurance industry documentatioh.- 

6.2 Indmdfication. BLACKWATER alyees to indemnify, defend and save 
REGENCY harmless h m  and against any and dl, claims, expenses, loss or liability 
whatsoever, including court msts and attorneys' fees, arising out of or'h connection with 

' the act or oxni.ssiom oPRLACKWATER, its employees and agaits inclu&ng breach of this 
Agceernmt; provided, however, BLACKWATER shd not be obligated to indemnify, 
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defend and hold REGENCY W e s s  for cl,aims, expenses, loss or liability arising 
solely out of or in mmdm with the ne@.gent ads or missions of RIEGENCY or ESS 
and th& agents or anployes. This provision shall survive .the temrination of this 
Agreement. REGENCY a p e s  to End&,fy, d e f d  tmd save BLACKWATER harmless 
from and against my and all cl.inns, expenses, loss or liability whatsoever, including court 
costs and attorneys' fees, arising out of or in cormdon 4th YIE act or omissions of 
REGENCY, its ennployees, repremta~ves, subwntraCtors, officaa and agents including 
breach of .this agreement; provided howwex, REGENCY shall not be obligated to 
indemnify, defend and hold BLACKWATER hrtrmxless for any claims, menses, loss or 
liability mising solely out of or in connection with thc negligent acts or omissions of 
BLACKWATER md its agents or employees. REGENCY understands and agrees that 
BLACKWATER is pvidin  in ti volatile, hostile and extremely 
dangmus envhnment. D performing protective services, there is 
simply no way to avert the eath to ESS and REGENCY personnel 
operating in .this enuiiran shall survive the termination of this 
Agreement. 

ARTICLE 7 
TAXES 

BLACKWATER shdl be responsible for its own taxes, duties, stamps, and fees imposed 
by the United States Government in the United States. REGENCY shall be responsible 
fox its own taxes, duties, stamps, md fees imposed by the Kuwaiti G o v m e n t ,  Zraqi 
Government, Jordanian G o v m e n t  or the US CPA. 

REGENCY shall be responsible for any taxes, duties, stamps, and fees imposed by the 
Kuwaiti Government, Iraqi Governmat, Jordanian Government, Turkish Oovemment or 
the US CPA on BLACKWATER. BLACKWATER shdl notify REGENCY within 
thirty (30) days of BLACKWATXR becoming aware of or is notified that the Kuwaiti 
Govennmm Iraqi Government, Jo~datlian Government, Turkish. Govanment or the US 
CPA is  going to impose taxes; duties, stamps, and/or fees on BLACKWATER, 
REGENCY shall pay the taxes, duties, stamps andfor fees imposed on BLACKWATER 
by the Kuwaiti Governrnmt, Iraqi Gov-mt, Jordanian Government or the US CPA 
direotly to Governmental entity imposing the taxes, duties, stamps and/or fees or shall 
reimburse BLACKWATER through the monthly invoicing procedures in Article 8. 

ARTICLE 8 
PAYMENTS, TIEMS OF PAYMENT Bt XQ?ECORDS MARNTEBANCE 

t 

8.1 Advance P8:vm:ent. As per Article 5, REGENCY shall pay to BLACKWATER 
within ten (10) days of the Eff~ective Date of this Agreement an. advance payment 
("Advance Payment") consisting of: 

8.1.1 Mobilization payment: $320,000 (three hundred and twenty thousand 
. United States Dolhs). See &mdix B for dads .  
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8.1 -2 RBA hswan~e. paymat: $407,753. (four hundred and sewen thousand 
seven hundred and fi&y one United States.Dollms). See Article 6 for 
details. 

As such, the total Advance Payment, payable within ten (10) days of the Effective Date 
of this Agreement, shall be $727,751 (seven hundreii twenty seven thousand seven 
bwdred fifiy one United States Dollars), which includes the DBA insurance payment. In 
consideration far this Advance Paymen%. BLACKWATER, will credit REGENCY one- 
twelfth (111 2) of the total Mobilization Payment against each monthly billing for twelve 
(12) consecutive monthly billing periods following the Effective Date of this Agreement, 
thus reducing the t0.ta.I amount billed to KEGENCY in twelve (12) equal amounts. See 
Aupendix C for monthly billing sample, 

8.2 Terns and Method of Pawent. Invoidne & Substantiatina: Documents. Billing 
periods shall be based on calendar months fir the duration of this Agreement, see 
Apwendix C. BI.ACI(WATER shall. provide a complete.nvoicq to ]REGENCY within 
three (3) days (or as soon thereafter as is reasonable practicable) after the end of the 
vonthly billing pexiod, The invoice shall be accompanied by appropriate supporting 
documentation to validate expensed items as outlined in Appmdix,.,e. REGENCY dial1 
make payment to BLACKWATER within thirty (30) days of receipt of 
BLACKWATER7s monthly invoices. 

In the event, that there are disputed invoice items, the payment t w m s  remain in force for 
the items not ,in dispute. 

REGENCY shall pay BLACKWATER by wire trmsfkr of funds in United States 
Dollars to BLACKWATER'S designated bank account. BLACKWATER will provide 
WGENCY under separate cover its banking infomation. 

8.3 Maintenance of Recc!rd.e, BLACKWATER shall maintain a true and correct see 
of records pertaining to work performed and services provided hereunder ad. all 
transactions related thereto throughout the Term of this Agreement. BLACKWATER 
M e r  agrees to retain 41 such records for a period of not less than two years after 
termination of this Agreement. REGENCY may upon reasonable notice and other terms 
time audit any and dl records of BLACKWATER relative to the work perfomed 
hereunder and all transactions related thereto far the sole purpose o f  detmining 
complimce with the t a m s  and conditions of this Agreement, as well as the invoices 
submitted and prices paid throughout the Tern of this Agrement. 

v 

ARTICLE 9. 
WORK SXTE ACCESS 

Work site access to ESS locations and mas remain ESS responsibility, REGENCY will 
request ESS piwide unhindered access to ESS sites for BLACKWATER, subject to 
ESS client approval, throughout the term of this Agreement to filfill the Security 
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Services. REGENCY understands that without nxch access, BLACKWATER may be 
unable to eff'tively provide the Security Services. 

ARTICLE 1 
INSTRUCTION & DicxsToNs 

10.1 REGENCY will delegate its designated rqxesentative ("'Designated 
~epresentativc?') in writing to the BLACKWATER within five (5) days of the Effective 
Date of this Agreement. All decisions W o r  ins~ctions ibsued by the REGENCY 
Designated Representative to BLACKWATER will be binding on BLACKWATER 
under the terms and conditions oC this Agreement. The DLACKWATER Iraq Security 
Manager and Kuwait Security Manager will coordinate dl actions regarding security 
operations through the ESS Owner Representative as well as the REGENCY Owner 
Representative. BLACKWATER will delegate its Iraq Security Manager and Kuwait 
S d t y  Manager in writhag to REGENCY within five (5) days of the Effective Date of 
tixis A g m e n t .  

10.2 Communicatians Policv antl Instructions, Each party agrees that it will not, 
without the prior written consent of the other, issue any press release or annowcement or 
otherwise disclose the existence or nature of this Agreement and/or proposed or 
contemplated business mangerncnt(s), txansaction(s), negotiation(s), or other related 
jointly discussd business pursuits. The two parties mutually agree to develop s standard 
operating procedure (SOP) in regard to the handling of press inquiries. 

10.3 Accident and Inoident Rmortin~ Procedures. Due to the nature of the services 
being provided and the area of operations where the sewices will be provided, h m  time 
to time the parties may have to report on accidents or incidents involving REGENCY 
provided equipment or incidents involving BLACWATER pexsonneX and/or 
REGENCY provided equipment.. Therefore, within thirty (30) days of execution omis  
Agreement the parties mutually agree to develop stmdasd operatirig procedures to 
address accident and incident reporting. 

MTICLE 11 
GOVEJXNING LAW & SETTLE'MXN'T OF DXSPUTES 

11.1 Any disputes of any nature which arise betwem the parties, with regard to the 
interpretation of this Agreement ox relative to the performance of any of %he contractual 
obligations, whether such disputes arise before, during or after the aecution of the 
Agreement, shall, if possible, be amicably settled, Notioe o f  a dispute shall. be served by 
one pParty upon the othm by written notice. 

11.2 ~ n y  dispute which cannot, in the opinion of either party, be amicably settled 
arising in wxu~ectioa with the present Agreement shall be finally settled by binding 
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arbitration. Within thirty (30) days of a party's notice to arbitrate, each party will appoint 
one arbittabr, wi,& a third arbitcator to be appointed d mutually agreed between the two 
parties'. appointed arbiTmitors. If the parlies m e  mble to agree on the appointment of 
arbitrators within one (I) month of the non-complaining party's receipt of the complaining 
psrty's dispute, the appointment shall be subject to the ruling of the International Cbamber of 
Commerce, in Paris, France. 

P1.3 hrbitration shall be conducted in accordance with the Rules of Arbitration of the 
International Chamber of Commerce and shaU be hdd in Washington, D.C., and conducted in 
the English language. 

11.4 The validity and oons~ction of this Agreement shall be governed by the Laws of the 
State of North Carolina. 

11.5 This Agreement shall not be construed to present m y  contractual or legal relationship 
with any tbird party. 

12.1 Termination. 

12.1.1 In tha event of non-perfbrmance of my fenm or condition of this Agreement 
by BLACKWATER, BLACKWATER will be given written notice of the 
n o n - p e d o ~ c e .  BLACKWATER will be given thirty (30) days h m  the 
date that the non-perfomnance notice was received to rectifi. the noted non- 
perfonname; provided, that provided, that if the noted 'snon-pet$~rmapcd' is 
not capable of bkng cured within such thirty (30) ws and BLACKWATER 
is in good faith attempting to cure and rectify suoh non-performance, then 
BLACKWATER &all be given a reasonable time to cure sue11 non- 
performance (such time not to exceed ninety (90) days). In the event the non- 
performance issue is not wnected within Chis thirty (30) (or other applicable 
time period) day period, REGENCY may exercise its right ta terminate this 
Agreement. B L A ~ W A T E R  may cmcel this agreement upon thirty 130) 
days written notice for "non performaace" or material breach by REGE~~CY, 
including failuw to make payment to BLACKWATER on the terms md 
conditiom set forth in this Agreemeat. REGENCY wijl be given written 
notice of the non-performance. REGENCY will be given thirty (30) days to 
rectify the noted 'hon perfomwe"; provided, that if the noted "non- 
pafomauce" is not capable of being cured within such thirty (30) days and 
REGENCY is in good faith attempting to oure and rectify sunh non- 
perfonnanoe, &em WGEIVCY Ml be given s reasonable time to c u e  such 
non-lperformawe (suoh time not to exceed ninety (90) days); provided, 
however, that the initid thirty (30) day t h e  period shdl not be extended upon 
REGENCY'S failwe to make payment to BLACKWATER on the terms and 
oondition~ set fotth in this Agreement shall. In the event the non-performance 
issue is not oomeotad within a thirty (30) day period (or other applicable time 
period) BLACKWATER may exercise its right to cawel. tMs Agreement. 
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12.1.2 In the event o f  termination under paragraph 12.1.2, above by ~ G E N C Y ,  
BLACKWA'rER shall be paid its compensation for services perfomed to tlbe 
date of termination plus notification period for all of those services not in 
dispute. 

32.2 Extension of The. mGENCY may extend the t a m  of this Agreement by w ~ t t e n  
notice to BLACKWATER. A preliminary notice of its intent to extend will. be sent at least 
th.rty (30) days before the Agreemmt expires. The preliminary notice does not commit to an 
extension. Any extension would be in accordance with the t a m s  and conditions in Ws 
Agreement unless otherwise muhlally agreed to by the partiss, The unit pricing during the 
extension period will be the sAme as reflected in Apvmdix B as adjusted by the change in the 
United States Consumer Pice  Index for this period and or other unforeseeable md 
uncontrollable events that may, upon mutual agreement of the parties, mquire an economic 
price djustmmt. 

12.3 Ex~ansion of Securitv Servicq, REGENCY, at its discretion, may add security team 
mombers .by individual category as defined in Appendix A and B. 

12.4 Terns of Mobilization and Demobilization of Personnel, 

124.1 The initial mobilization of a rniuknum of thirty four (34) Security Personnel, 
as defmed in W x  A, will remain constant for ninety (90) days 
following the Effective Date o f  this Agreement before any changes are 
made. 

12.4.2 The initial increase of the number of Security Personnel, as defmed in 
c$gnendix A, bcluding Tls, T2s and/or T3s, may occru thirty (30) days 
fi~llowity the papent  of the Mobilization Payment set forth in Section 
8.1.1. Demobilization of additionkl Security Personnel, as defmed in 
A ~ ~ e r l d i ~  A, may wow shty (60) days fol1owbg the Effective Dab of 
mobilization of the individual. 

12.4.3 Demobilization of the original thirty four (34) Security Personnel, as defi'ied 
in Apuendk A, may occur after the initial (90) ninety-day paiod and 9 s  
demobiIization will require thirty (30) days. 

+iRTICL'E 13 
FORCE MAJEURE 

Both parties acknowledge that the Securiiy Services are taking place in an area defmed as a 
'War Zone" as defmed by the parties, therefore the Force Majeure is defined in principle as 

,acts of God, ox actions taken by ruling authorities or military forces in charge of the 
Territories where operations are Wing place. v 

Upon the occurrence of Force Majeurc event, BLACKWATER shall notify REOENCY 
within 24 hours of such event sbting tlie cause and probable consequences. 

Where the case' of Force Majewe remains w~esolved for a period exceeding fourteen (14) 
days, the parties shall agree on alternative arrangements to conhue performance of .the 
Secruity Services under this Agreement. If no agreement or resolution has been reached 
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within ninety (90) days fiom notification, REGENCY &ill have the right: to terminate the 
Agreement. 

ARTICLE 14 

Each party to this Agreement shall regard and treat all information concerning the other 
party's operations which are obtained by the other party in the cowso of rendering services 
hereunder as confidential ;and shall not divulge any sucb information to any third party and 
shall not permit any of i ts  officers, agents, representatives, employees or subcontractors to do 
so. The obligations regarding the oonfidatidity of information as set out in his Article 14 
shdl survive the termination o f  this Agreement for five (5)  years regardless of the cruses: or 
reason for such termination by either party hereto. 

14.1 With respect to any information, during the term of this Agreement, 
("Disclosure Pexiod"), which at the time of disclosure by the disclosing party 
("Qwner") is "Proprietary Infornation" to, the party receiving such 
information ("Recipient") agrees the Recipient shall - (1) use any Proprietary 
Information it receives from the party trmsmitting Proprietary lafornation 
o d y  for the pllrposes contemplated by .this Agreement and shdl not otherwise 
use such Proprietary Information for its own benefit and (2) shall maintain 
such Pmpxietmy Information in ~ o ~ d e a c e ,  a d  not disclose it to any other 
person, corporation, or other entity. Recipient shall restrict disclosure of the 
information only to i ts  employees who have the need to how,  and instruct its 
employees that such infonuation is propriaay to the Owner. Examples o f  
Troprietiuy Information" include, but are not limited to, information as any 
of the Party's customers, prices, sales tcxhniques, e'stimating and pricing 
systems, internal cost controls, production processes and methods, product 
planning and development programs, mar'keth~g plans, product Momtion, 
inventions, blueprints, sketches and drawings, technical and business 
concepts, lminhg programs, manrrals, materials and information related to or 
associated with the Party's business in my ma'nner or respect. 

14.2 In the event Owna verbally discloses % Proprietary Infomation to ~ s c i ~ ( s n f  
O a r  agrees to identie the information as Proprietary IMormation at the 
time of such verbal disclosure. 

14.3 The parties agree that information shall not be deemed proprietary and the 
Recipient shall have no obligation with respect to any such information which 
is already h o w n  to Recipient free of any obligation of confidence; has been 
published or was otherwise publicly known when Owner disclosed it to 
Recipient; or is rightfully received by Recipient; or i s  rightfully keceived by 
Recipient from a W d  party; or becomes publicly available through no 
wrongful act by Recipient; or is hereafter fUrnished by Owner to others 
without a similar restriotion on disclosure; or is independently developed by 
the Recipient (or its agents) without breach of this Agreement. 
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14.4 Owner represents a d  wma~ts  thathat none of the iaformation provided by 
Owner to Recipient under this Agreement will iwhlde or embody the 
proprietary information of any third party. 

14.5 Ownet 's  Proprietary Wonnation disclosed to Recipient, and any copies 
thereof, shall be promptly destroyed, or returned to Owner, upon Owner's 
written request, and in the event of such requested destruction Recipient shall 
provide written certification of complim~e within ohirty (3) days of such 
request. 

14.6 Should Recipient be faced with legd action or a requirement under 
Government reguhtious to &solose Owner's Proprietary Lnformzrtion, 
Recipient shall immediately notify Owner. Upon Owner" request, Recipient 
shall cooperate with Owner in contesting such a disclosure. Except in 
connection with failwe to discharge responsibilities set forth in the preceding 
sentence, Recipient shall not be liable in damages for any disclosure of 
Owner's Proprietary Information pursuant to judicial action or Government 
regulations. 

14.7 Nothing contained in this Agreement shdl be construed as gmnth.g to either 
p m  any express or implied rights by license or otherwise to or in any of the 
other party's patents or unpatented inventions. 

REGENCY agrees that during the tern of  the Ag 
following termination of fhjs Agreement, REGENC 
person or entity who is a director, officer, independent contractor, confractor, employee or 
agent of BLACKWATER ar any of its subsidiaries to pedorm services for any entity other 
than BLACKWATER or in any way interfere with the relationship between any customer, 
supplier, licensee, licensor, hch i see  or business relation and BLACKWATER or any of its 
subsidiaries without the prior written consent of BLACKWATER. BLACXWATEIt 
agrees &at during the Z m n  of the Agreement and for a period of one year following 
termination of tixis Agwment, BLACKWATER will not solicit or attempt to solicit any 
p e r m  or entity who is a director, officer, employee or agent of REGENCY or any of its 
subsidiarim to perform sexvices for m y  entity other &an REGENCY or in any way inkrfkre 
with the relationship between my customer, supplier, licensee, licensor, h c h i s e e  or 
business relation and REGENCY or any of its Subsidiaries without the prior writkin consent 
of REGENCY. 

ARTICLE 15 

Xn case of any one or more of the provisions ooi~tained in this Agreement should be held or 
determined to be invalid, illegal or unenforceable in any respect, the legality and 
emforceability of the remaining provision(8) or underlying rights and obligation refared to 
herein should nor in any way be effected, modified or impaired hereby. 
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ARTICLE 16 
NOTICES 

Any notices and other communication provided for or pcnniW hereunder win be made by 
hand delivw, registered or certified mail (rehua meipt requested), frlcsinde lranvmission or 
overnight & conricr gmimteaing next-day delivay as follows: 

REGENCY: Regency Hotel and Hospital Comp~uy 
P.O. Box 700, Safat 13700 
Kuwait City, Kuwai1: 
Telephone: 4-965-572-8 100 
Fax: -t-965-572-3884, 
Entail: ~ ~ g , a e t  
Attn: Mi. fameel A. R. A1 Sane, Chairman 

BLACKWATER: Blackwater USA 
850 Puddin Ridge Road 
Moyock, North Carolina 27959 USA 
Telephone: (252) 435-001 1 
Fax: (252) 435-6388 
Email: 

Mr. Gary Jackson, President 

Either party hereto may change the above-designated address for notice hereunder upon 
giving the other party thirty (30) days written notice of such change. All such notices and 
comunications will be deemed lo have been duly given: at the t h e  delivered by hand, if . 

persoilally d e l i v 4  five (5)  business days after being deposited in the mid, postage prepaid 
(registered or certified and return receipt requested), if mailed; when receipt acknowledged by 
wnfmtion sheef if telecopied; h: next business day after timely delivery to the courier, if 
s a t  by overnight courier, pafanteeing next-day delivery. 

ARTICLE 17 
TENfilT OF THE AGREEMENT 

," 

This Agreement sets forth the full and complete understanding of the parties as to the 
Agreement described above. This Agreement represents the entire and integrated Agreement 
between the paxties and supersedes aS1 prior negotiations, representations or agreements either 
written or oral, W s  Agreement may only be mended by written inslrument signed by both 
parties. Nothing in this Agreement is intended to benefit any third party. 

ASSIGNMENT 

'i'his Agreement may not be assigned by BLACKWATER without the prior ~~ consent of 
REGENCY, which consent nlay be withheld due to tlie nature of the Security Services provided 
and the Territory in which they are provided. 
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PROMSTON OF SECUlORTY SERVICES /' 
Based on currently known ESS requirements and m o p e r a t i o n s  threat analysis, thirty 
four (34) w e d  US Ex-pat ~mfessbnal SecurikPersannst, as defined in sealon 3:O of this 
Wendix A below, will form the core of the security o r m ~ t i o r r  that will support ESS 

' 

aperations in the Territory. Individual security teams wlll be task organiii.sl to provide 
optimal pratection based an cnmnt threat analysis and'data, on the ground experience and 
deterrence capability, This total number of Security Personnel will allow modification of 
individual team cornpositlon based on the region requiring support, thus providing ESS with 
a fluid, flexible solution across the board with tactically sound and mission capable Personal 
Security Details. 

Further to BLACKWATER'S analysis of ESS requiremer;rts and the currant threat in the Iraqi 
theater of operations as evidenced by the recent incidents against civilian entities in Fallujah, 
Ar Ramadi, Al Taji and Al Hillah, there are areas in Iraq that will require a minimum of three 
Security ,Personnel per vehicle, The current and foreseeable future threat will remain 
consistent and dangerous. Therefore, to provide tactically sound and fully mission capable 
P ~~tect i ie  Securlty Details, the rninimum barn size is six opentors with a minimum of two 
vehlcbs to support ESS movements. 

To enhance security and reduce the potential threat to ESS management and staff 
movements. it is undemtood that ihe standard process for soheduling support requlms 
twenty four (24) hours advanca notifioation prior to any movement. Emergency movements 

4' will be handled on a case by case basis. It is also understood that emergency movements 
can impact previously scheduled support requirements. 

. * BLACKWATER'S Security Fc .,;onnel for ESS will be composed a t  
\ 

1 Personnel Total 1 34 1 

1.1.1 Innovative Processes 

1.1.1.1 Management 
. BLACKWATER'S management team is committed to proactively work with REGENCY and 

ESS management b: 
r Manage costs and reduce them where and when possible and practical, ' Red- ttre threat to ESS management staff and employees through efficient 

planning of movements along with task organlzsd protection details to meet 
\ constantly changing threats. 

Develop, test and implement a plan or plans to employ vetted Iraqi security forces 
\\ and or other security f o m s  composed of other nationalities overtime, but only with 

REGENCY and ESS management prior approval. With the first review of these 
plans at slxty (60) days following mobilization. 
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\ -. 
r Provide BLACKWATER captured or acquired data on each ESS movement b 

REGENCY so that REGENCY can maintain a movement statistics database for 
i BLACKWATER. This will provide .REGENCY and BLACKWATER with the potential 

to enhance movement planning efficiency and thus cast effectiveness of seourity and 
ESS operations. This will also provide historical data to ESS for future operations 
planning and costing. 

1.1.1.2 U.S. DoD, U.S. CPA and Conkactor Access Control, Cards fox Iraq and Kuwait, 

BLACKWArER will .coordinate the a m  w d g e s  b r  authorized ESS 
management and staff personnel needed to gain access to U.S. Department of Defense 
(DoD) and U.S. Coalition Provisional Authority (CPA) facilities and areas. This will 
significantly enhanoe the efficierroy of ESS persannd by reducing the time required and 
wasted in gaining access to applicable facilities in the 'Territory, and crossing borders within 

/ '  tlie Territory. The cost is included. 

./ ' 1.1.13 Adation Services 

Aviation support services offered to ESS will be priced separately as requimd and 
negotiated. 

In addition to the typical mode of cornmunicatlons REGENCYIBLACKWATER will provide 
additional means of communication to ensure ESS management rernalns constantly upto- 
dab with operational Iesues. These additional rneans of communication consist of, but may 
not be limited to: 

supporting a secure web site with real tlme data which will provide movement 
request submission and tracking of movement requests, infarmatlon bulletins, current 
security environment analysis reports, news flashes or critical notices, contact 
information and any other information determined necessary by ESS. REGENCY 
will develop this secure website and implement the website. 
Providing a Bi-weekly inSelligence assessment briefing 1 meeting ovewiew with ESS 
management. 
Supporting Operational Management meetings with REGENCY and ESS 
managernent personnel on a bi-weekly basts. 
On REGENCY inflated or authored cormspondenct3 to the BLACCCWATUI Iraq / 

Security Manager, Kuwait Security Manager or designated BLACKWATER Progtam 
Manager, REGENCY shall copy the BLACKWATER Dlredor of Operations and the 
Deputy Director of Operatioris. 

1.1.1.5 Continuous Ability to Field Operational Security Teams 
', !<, 

BLACKWATER maintains the ability to field additional operational security teams omanbed 
) I  to meet the ever changing security threats in the Territory in order to provide the most 

. . , professional security services possible. 

2.0 SVDDO~Z Solution 

BLACKWA7ER1s support solution is based on dlscussions with REGENCY, ESS Support 
Services management, and ESS Design and Build management's request to provide pricing 
on a per person support basis, not incl'uding costs for housing, subsiatence, vehicles and 
large equipment items. 
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Security Organization Composition: 

The following sewices and suppolZ items are the execution responsibility of BLACKWATER: 

Develop a risk matrix. 
Reoommnd risk monitoring, training, and mporting plan options. 
Make recommendations for improvement of security operations. 

o Develop Securlty Procedures and Evacuation Plans 1 

m Staffing requirements 
Training needs and integration into the overall security strategy 
plan, 
Requirements for standardized operating procedures. 
Risk Management and Security Implementation strategies with 
Cost options 

Planning Support 
This will be in the form of route planning, movement of personnel, safpty of ESS 
personnel, recommended safe housing areas, and other areas jointly agreed 
upon by ESS and REGENCYBLACKWATER, 
Training for ESS personnel 

o What to do when attacked during a convoy movement. Training for 
management personnel and workforce. 

o Defensive Driving Class for managersworking in Kuwait. . 

o Defensive Driving Class for ESS drivers going to Iraq. 
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t Procedures. 
o Threat briefings for Kuwait and Iraq. What to look for and techniques for 

sak movement within Kuwait. 
o Medical refresher training in CPR and basic CPR training for ESS 

i 

1 
. Provide adminlstratiorr of the seourity program. This includes responsibility for 

interface with REGENCY personnel and staff and management and 
responsibility of BUCKWATER staff assigned bo this contract. This fbnction is 
to take care of all the personal and administrative needs of BLACKWATER staff 

- that may arise, with REGENCY providing assistance when and where needed, 

 manage^ 
o Predeployment mission training 

Securily Escort Teams . Recovery Team: Recovery Teams wiR perfbrm recovery of assets as required in 
a safe, timely and most feasible manner as deemed cost effective by 
BLACKWATER and ESS. 
Intelligence InfomatIan Program 

o Intelligence Summary Bulletin fax and secure web site database updates 
o BLACKWATER must provide REGENCY with daily intelligence reporting 

In electronic format for each physical looatiordaraa in which 
BLACKWATER is providing security services for ESS. There will be 
verbal briefings daily between designated ESS and B1,ACKWATE W 
REGENCY representatives and weekly written or elechnic -. 

Tabla 1, Service and Support Items 
2.1 Transition Plan 

assessments. 
o ~i-weekly thrrsat assessment briefing fur ESS .~an;gemnt 

Managernon* Interface Methods . Bi-weeWy Assessment briefings 
Daily Program Manager U.pdab/lnterface 

Adminidration - 
Coordinate Iraq I US CPA issued weapons cards 
Training of Blackwater Personnel 

2.1.1 Phase 3 - Mob&at£on 
After payment of the Mobilization Payment set forlh in Section 8.1 .I ., 
BLACKWATER will mobillze the agreed to security  pera at ion. Within twenb one 
(21) days, based an the following estimates BLACKWATER will: 

o Notioe of award (NOA) +I : A planning and coordination Cell is activated in 
Kuwait and Iraq. Transition coordination begins with ESS management. 

o NOA-Day + 2: Initiate badging pmcess for designated ESS personnel. 
o NOA-Day 4 21: Effkctive start date of the effort. 

p 

2.1.2 Phase II -VIP 1 Staff Movement Onemtlons 
Conduct securlty procedures training classes for ESS personnel being escorted to . . 

Iraq. 
Provide threat update briefingslbulletins and/or emails to ESS management 
personnel. This information will also be entered Into databases supporting the 
secure web site, available 24x7. Procedures to be coordinated and developed with 

a: ' , 

, , REGENCY." 



0 Provide protec;tion and security escort services as required to ESS. 
Provide Security process improvement recommendations as required to ESS. 

$0 SacurltY Po~.onnel VeWncr Process 

Enlist United States citizens as qualified SeCUtiSy personnel or non-United States citizens as 
qualified personnel, each with TI ,  T2 or T3 levels of experience (hereinafter colledively 
referred to. as "Security Personnel"). Considering the level of skill and experience of 
BLACKWATER upon which ESS is relying to provide t h e  Security Sewlces, 
BLACKWATER shall, upon i ts  own. determination, when and where appropriate, enlist 
former NATO personnel with military special operations skills and exparience. ESS wiU have 

*on of rejecting &didlttes presented for security of ESS personnel, alter consultation 
with REGENCY, if ES.S deems them inappmpriate. 

BLACKWATER will vet non-United States citizens to serve as "Security Personnel. The 
vetting of these non-United States citizens will be done as a planned event. B U I C M T E R  
and REGENCY will mutually agree on a method to recover the costs of thi&vbttingL~and 
Fdcr~iIent process ftUm ESS . 
All BLACKWATER TI,  7 2 ,  and T3 persnnnel go through an extensive vetting and pre- 
deployment vetting process as follows: 

lndividual completes standard US government Standard Form 86, Application for 
security clearance. 
lndividual submits resume along with US Department of Defense (OD) Form 214: 
Official Military Service Record summary. 
Background checks are conducted both with the former military service and National 
law enfixcement authorities. 
lndividual Is retained. 
lndividual goes through pre-deployment training. This predeployrnent training 
process is used to "weed oS' any personnel who cannot pass our Team's physical, 
mental and emotional testing. 
Individual Is re-qualified on their personal weapons, life saving techniques, defensive 
drivhg techniques and briefed on the current situation in Iraq. 
Indlvldual is deployed. 
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Schedule o f  Rates. Suvnlies and Services 
'liable 1- 

Note: 
1. The initial travel. for the origind thirty four Security Pmomel ~nobilized to meet the 

requir~ments of this Agreement will be handed by BLACKWATER, with the cost 
covered in the mobilization payxnmt at a late of $3,500 (three thousand five huxadrcd 
United States Dollars) per anan p a  rotation. 

FOT the subsequent travel ~wtations (rotation 2 through 6 and therear)  of Secwity 
personnel, MGENCY shall be responsible for travel ratations. In the event 
BLACKWATER has to pay for a travel rotation after the initial travel rotation, *en 
BLACKWATER will invoice REGENCY at oost of the rotation plus 15% (fifim 
percent) handling fee. 

2. These rates do not include fhe cost o f  DBA Jnsmnos. Those ratAs axe subject. to 
unforeseeable ancl uncontrollable events h t  may, upon mutual agreement of the 
parties to the Agreement, require adjustment. 

Item 
Number 

.- 

4 

, 5  
? 

6 

7 

r 

Table 2. 
Upon ~ i g ~ n g  of this agrbment, REGENCY will provide to BLACKWATER equipment 
for thirty four (34) personnel to include: 

Unit 

1 
1 
1 

1 

1" 

1 

Schedule of Supplies 
and Sexvices 
T 1 Personnel 
T2 Pwonnel 
T3 Personnel - 
Sub-Total 
Rotation Travd 
(Sce Note 1) 
Misoellaneoua 
Tad Contract Value 
Mobilizatioil Payment 
Sub-toral 
Monthly Estimated 
Invoice Rase 
Includes items: 
1,2,3,4,5 - 
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Unit 
Price 
5 1.075 
$ 945 
$ 815 

$ 3,500 

$89.976 

Item number 
, 1  
2 
, 3  
4 
5 -- 
6 
7 
8 

9 - 

Quantity 

2 
12 
20 
34 
34 

- 

- 

Quantity 
12 
12 
12 
12 
12 - 
12 

--- 
Item DescriDtion 
Vehicles, Security, with protection kit 
Vehicle Emergenay repair Kits 
GPS for vehicles -- 
Medical Kits for vehicles 
Satellite Phone 
GSM Phone 

Freqttm~cy 

365 
365 
365 

1 

- 
Amount 

$ 784,750 - 
$ 4,139,100 
$ 5,949.500 
$10,873,350 , 

% 1 19,000 

$ 89,976- 
$1 1,082,326 
$ 320,000- 
% 10,762,326 
$,896,860.50 

15 
2 
2 

Vehicle Radio 
Base Radio 
Laptop and px-intcr 



ASSUMPTIONS 
i2XHCISW REVISED PWC ASSUMPTIONS 

1-01 Avenge number of oulbound asks a day= 130, This may inwe~se ad a contingency inkeues shouId be faoored in to calculalions. 

Iherc are 13 convoys per day cmpd 01 10 ithicles enelr. I 
1 .  

1-a Convoys up to 220 tucks~qilt be escorted by a miahurn of 3 vehicles. ! 

'1.02 
illCreaR!s, 
Convoys up to 10 truekswifi be escorted by minimum of 2 vehicles. 

1 1 Earl1 escw! team (2 vehicles) niii coslJinr rni~f i~tm o f 5  ~eisonnc1. A d d i t i a n ; l l n m ~ p ~ ~ d !  be added iacteli\eutolly in\~hi,le ren~\~coi\frg~ufiti[~~s. 
f 1.8 I Personnel: P\VC inlends :o u t i l i ~  Iraqi natiorids a nuch as feasible though led by experienced US or IIK Naiionals. Asappropriate balance sill br: 

1 I 
- 

1 

Cpdl~~t~x  up lo 20 h ~ ~ c h ~ \ i l l  Ir cw~ted by n rintil~nuu d -1 ~rlticlts. 
Each escort vehicle\si!l codain a minirnun of 2 personae!, Af last oile vehicle in eveiy convoy wiH cmlain 3 persome!. Additionel manpower may be 
deplaycd bwd on the ddinetion and the ridi stms a1 the tiale (intelligence gathering will be continuous prom), I 

Rtlla d'eng~~y~~lent au cw&r~tl~ drfu~zd. u~piutal a d  amudd by the US CPA iH R B ~ .  Kdes ofe~~gelpull ns armntl,\' Jefi~leit. uplaletl i ~ d  
oa~endd hx the Ku\\qit Miah@ of interior in Kurmil: 

I -  \Ve envisaged a phased mp up, focusing 02 DFACs h aped geogapbical regions. The transiticri fiom military escort to private cscm will 5e agreed 
agnhsl cfearb defined time limes. 

imj oruium!s will tie u t ~ i  top~o~r. a p h a t e  s11ppu.t iiadicns at foniard operating [tm and [la perfirn~ nr inicqntus (r 1~2~1 one pr 
CODJD~). If is no! fnlvibie ioobtain hehi& level of ~ecuril!~ a~d elXciency meded for Lhis operntionn'ifb anbedded kqi fiatio~~lrrls as saiiril!' escml 

permnl~d due to cu1bral cnnsi&atiors. 
Avelage Irfq rrasi! lime (targel) for a ~ w n  journey wiR 5e 8 d~ys, though there will be powibilities ofredudng Illis &her, 

I 
: J. 

t 
I A@. ~eaiaxd li-anri~ times can i l e p r i ~ .  - 

-1.07 1 Cwt should include the provision of all equipmentrequired, escort pasonnel and stppxtpmoflnel bo;h at PWC HQ m Xuwail and key hubs in ha. A 
1 wmmand and cmbI post(~: will be eslabfik inside hq. , +. 

&\*\c*% 
A p e d .  Tm\ Key sdtltii~n ytn~itted. I 

. 

.- 

!.of! 

' 

' .1.09 

. I 

Escgt/ssurity wkiclea md pe~sonnci~~ill be cleuly d i f fe~nt i~ td  bolhin lems of ~ehicie~01oring and uniforms. 'lhcemphasii ofthe mission will !)e 
on achieving en effectivedete'irent and awidance of conhlalion. 

2, 4 

Fltuibi!it!. to adjug a@ adapt to the si%iatjoa. IU dl timeu ihe i);iion will he to ache sea^ effectivedeteuent, asoid c~mhrihtion anti plur-idr safe15 
and srciidy of llcpemrud and ~wlspmtected. 
Clear ~1s af mgsge~:mt wit1 h defmed, dotximatted md agreed rvith themifiiry and other con~med governmeill agencies, Adherence k, these rub 
will. lake top priodty. 

i I 



,10  
11 

13 
14 

Table 3. 
BLACKWATER is  respoasib~or proc ' and mintaiming the i t e m s  listed iu Table 3. 

lndividee~Weapons. The cost of these i tems i s  
oa1calated into the per man per day rate listed in Table 1, 

12 4 GPS V (with charwr) 1 7  V-SAT or ADSL sexvice, as appropriate. REGENCY will 

' 1  
2 

-. 

... 
Power Point pmjector 
Digital camera 

12 
12 

100rcis/nxo/man 
AN PVS 9 
P V S  1 4 s  Mono Scope with weapons 

For the addition of one 11: 

provide appxopriate communicatiok Service (V-Sat, 
ADSL) to BLACKWATER in Baghdad m d  K~iwait. 
Heavy wea- 
H e a v  weawns ammunition 

2 

3 

4 

accordance with Tables 2 
, T2, T3 or T5 each individual is entitled to the following items in 
md 3 above: 

/ 

34 

3 8 

34 

ctllculated b t o  the per man per day rate ]Listed ha Table 1, 

500rds/mo/man. The cost o f  these items is caldatod into 

Appendix 
~ e r s o i ~ e a p o n s  ammunition 
SOOrds/rno/man. The cost of these items is calculated hto 
the per man per day rate listed in Table 1 ,. Appenclix 
Xndividual p~perso~ulel Radio. BLACKWATER will invoioe 
REGENCY for the cost of these items. 
Individual personnel Body Anaour. BLACKWATER will 
invoice wG.ENCY for the cost afthese items. 

the per man per day rate listed in 'Table 1, Appendix 
Individual persanucl Body armour. BLACKWATER will. 

-.invoice REGENCY for the cost o f  them items. 
Individual ~ersmmel radio. BLACKWATER will invoice 
REGENCU for ~ I I G  cost o f  these items. 

-- 

-2 
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When a protection security detail unit (3 persorue1 a d  one vehicle) is added, tbe follo wing 

Table 6. 

items &included in accordance with ~ a b i e  2 above: 

Page 22 of 23 

Stem Description 
Vehicles, Security 
Vehicle Emergency repair Kits 
OPS for vehicles' 
Medical Kits 
Satellite. Phone 
GSM Phone -- 
Vehicle Radio 

_ Item number 
1 - 
2 

. 3 
4 
5 
6 
7 

Miscellaneous: 
BLACKWATER will cover its intanal Administrative Support requirements in Baghdad 
and Kuwait. 

Quantity 
1 
1 
1 
1 
1 
1 
1 

Item Description 
Admirdsffative Support Baghdad 
Adn~stmtive  Support Kuwait 

Item number 
1 

L 2 

Quantity 
1 
1 



SAMPLE INVOICE 

Actual invoice will be charged on actual numbe1-s o f  Tl 's, T2's and T 3 ' s  required according 
to the operational needs as outlhd by REGENCY. As previously stated the'amounts for the 
Tl 's, ~2's and T3 's  is futed for fhe duration of this contract with the nmber varying 
monthly. 

ESS has agreed to provide housing and m~bsistence for the duiation of this contract. There 
will be a 1/12'bcredit to REGENCY on the invoices fox the first (12) rwelve months of t h i s  
agreement for the mobilization costs. Sample invoice shown below. 

INVOICE 
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